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PROFESSIONAL SERVICES SECTOR

Well-Architected 
Framework Review 

focused on Cost 
Optimization

Strengthening AWS Governance for Keyrus.

Keyrus is a leading global consulting firm in the 
professional services sector, specialized in the 
development of innovative technology solutions 
in the digital and data domain. Its goal is to 
improve its clients' performance management 
through advanced strategies and cutting-edge 
technologies.

KEYRUS

CUSTOMER 
CHALLENGE

SOLUTION
To address this challenge, Keyrus with the support of Hamal 
Solutions, implemented a multi-accounting scheme that allowed for 
clear segmentation of resources and more secure and organized 
management of its infrastructure on AWS. In addition, AWS best 
practices were adopted for account creation and identity and 
access management, using services such as AWS IAM, and AWS 
Single Sign-On.

Keyrus faced the challenge of improving 
governance in its AWS environment, with a 
particular focus on security, control, and 
organization of its resources. The goal was to 
implement a multi-accounting scheme that would 
facilitate secure and efficient management, while 
maintaining centralized control over resource 
access and configuration.

BENEFITS

1.

2.
3.

4.

Enhanced Security: Resource segmentation and the use of preconfigured solutions ensured a 
controlled and secure environment, minimizing the risks of vulnerabilities.

Centralized Access Control: Centralized access control simplified permission management, ensuring 
that only authorized users had access to resources.

Efficient Organization of Resources: The implementation of the multi-account scheme 
allowed Keyrus to organize its resources efficiently, aligning configurations and 
policies with the specific needs of each project or business unit.

Optimization of Implementation Time: Rapid and secure 
implementation of solutions reduces the time required to 
deploy new applications and services.


